
Australia’s first community justice centre

Where are we?
The Neighbourhood Justice Centre is located in 
Collingwood, in inner Melbourne’s City of Yarra. It 
opened in January 2007 and services the entire City of 
Yarra.

Who are we?
The community is at the centre of everything we do 
at the Neighbourhood Justice Centre. We work with 
local Yarra residents and organisations to help prevent 
and reduce crime, improve public safety and increase 
confidence in, and access to, the justice system.

The Neighbourhood Justice Centre combines a court 
with a variety of treatment and support services 
such as mediation, legal advice, financial and housing 
support, counselling and mental health services.

What is a community justice centre?
Community justice centres are neighbourhood-focused 
centres that use the influence of the justice system to 
address local problems. There are several across the 
world, and our centre is the first in Australia. They take 
many forms, but all focus on creative partnerships and 
problem solving.

Community justice centres strive to create new 
relationships, both within the justice system and with 
outside groups such as residents, traders, community 
bodies and schools. They test new approaches to 
crime prevention and safety and try to address the 
underlying causes of offending, rather than merely 
responding to crime after it has occurred.

•  Magistrate David Fanning is the sole magistrate at 
the Neighbourhood Justice Centre court. He hears a 
variety of civil and criminal cases. Because Magistrate 
Fanning hears a full range of matters that affect our local 
community, he has an in-depth understanding of local 
justice issues. This knowledge helps inform our crime 
prevention work.

•  Our court is different in that it is multi-jurisdictional 
and sits as a Magistrates’ Court (family violence/personal 
safety matters and criminal matters), a Children’s Court 
(criminal matters), Victims of Crime Assistance Tribunal 
(VOCAT) and the Victorian Civil and Administrative 
Tribunal (VCAT).

•  NJC’s court only hears cases of people who live within 
the City of Yarra. We also hear cases involving Aboriginal 
people who have a strong connection to the area. 
Homeless people can also have their case heard at the 
Centre’s court.

•  When sentencing offenders, the court seeks to 
address the underlying causes of the offending. In 
appropriate cases, offenders may be referred to alcohol 
or other drug counselling and their progress is reviewed 
by the court, before a final sentencing decision is made.

•  A unique aspect of the court is that it has a continued 
relationship with many people after sentencing. The 
Magistrate regularly sees every person sentenced 
to complete an order in the community, to review 
their progress. This regular contact with offenders 
has successfully reduced breach rates for Community 
Correction Orders and helped reduce re-offending.
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The Yarra community is at the centre of everything 
we do. We consult with the local community regularly 
through our crime prevention activities. We maintain 
strong connections with local residents, traders, 
police, council and state government, who provide 
knowledge, advice, and services that help the whole 
Yarra community.

The NJC also works to address the underlying causes of 
offending by providing treatment and support services 
such as mental health assessment, alcohol and other 
drug assessment, financial counselling, mediation, legal 
advice and Aboriginal and Torres Strait Islander support 
services. Our unique Problem Solving Process helps 
people with complex needs address difficulties relating 
to matters before the court and tries to get them back 
on track.

Our Client Services Team offers support and treatment 
services to our court users (victims, offenders and 
witnesses) and residents of the City of Yarra. Their 
comprehensive approach includes assessment, 
screening, development of individual treatment plans 
and referral to services in the local area. 

We provide education, practical skills development 
and assistance to the community through workshops, 
publications, information sessions and our legal help 
service in specific areas of the law.

We have a community justice-focused crime prevention 
program, with projects that build relationships and 
social capital within our communities. We work 
with partners and networks such as the Smith 
Street and Victoria Street Working Groups and the 
Yarra Communities That Care Program. We also use 
traditional approaches such as Business and Residential 
Security Prevention Kits, graffiti clean-up and 
neighbourhood watch strategies. 

The NJC also designs and test new ways to improve 
citizens’ experiences of justice and the effectiveness 
of our services. For example, family violence victims 
in Yarra can now seek protection online, thanks to 
the NJC’s online family violence intervention order 
application form. Like several other NJC initiatives, this 
innovation will be rolled out across Victoria.

1 Since the NJC was established in 2007. A greater 
reduction than comparable areas.
2 High-risk offenders, 2008–2011.
3 Completed by NJC offenders in 2015 as part of a 
Community Corrections Order.
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An independent evaluation in 2015 and NJC statistics reveal these 
benefits to our community:
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